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OBJECTIVE 9
To align world church resources with 
strategic objectives

KPI 9.1
Every organization systematically reviews 
and aligns resources in light of the 
worldwide mission priorities.



SunPlus is a mission-driven 
denominational network providing and 
continuously improving a sound, globally 
applicable financial management system 
designed for use in the majority of the 
administrative and institutional 
organizations of the Seventh-day 
Adventist Church.
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“A man’s mind stretched with a 
new idea can never go back to its 
original dimensions.”
Oliver Wendell Holmes
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James 1:17

“Every good gift and every perfect 
gift is from above…”
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#1  People need help.
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#2  Feedback is a blessing.
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#3  We must listen to users      
   and not just provide a    
   solution.
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#4  We must recognize and  
   factor cultural differences.
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#5  Being good is not the    
   same as being excellent.
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#6  A distributed workforce is a 
  blessing.
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#7  Zoom is a blessing.
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#8  Meeting together in person 
  is a blessing.
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#9  If we have no friction, it’s  
   possible we aren’t pushing 
   hard enough.
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#10 A worldwide network is a  
   blessing.
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#11  Investing in people is    
   important.
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#12 Standardization is a     
   blessing.
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#13 Flexibility is a blessing.
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#14 We can easily spend   
   money on stuff that   
   doesn’t add value.
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#15 The SaaS model is not    
   going away.
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#16 Having a single source 
   of truth is a blessing.
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#17 Having backups is a     
   blessing.
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#18 Systems are much more 
  than hardware and   

   software.
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#19 In many ways the     
   church has shown that 
   it can do technology.
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#20 The back office is part of 
  the mission of the    

   church.
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#21 Being part of something 
  big is a blessing.
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#22 Bureaucracy and     
   committees are      
   blessings.
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#23 Having a worldwide   
   church is a blessing.
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#24 The SDA Accounting  
   Manual is a blessing.
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#25 Church structure     
   sometimes is not a    
   blessing.
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#26 The spiritual component 
  is critical to our work.
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#27 We need to claim and  
   recognize supernatural 
   assistance.
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#28 We need to be      
   intentional about     
   keeping up.
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#29 We need to be more   
   nimble.
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#30 We need to be more   
   proactive.
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#31 We need better      
   channels of         
   communication with  
   our users.
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#32 We need to take the   
   stigma out of failure.
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#33 We waste lots of time  
   by not documenting  
   things.
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#34 Having willing partners 
   is a blessing.
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#35 Finding what we’re   
   good at is a blessing.
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#36 Best efforts aren’t     
   always good enough.
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#37 Silos are not blessings.
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#38 A crisis can be a great  
   window of opportunity.



What We’re Learning

#39 Grassroots         
   development and    
   enhancements are    
   blessings.
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#40 Working with       
   educational institutions 
   is a blessing.
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#41 Strong underlying    
   database structure is a 
   blessing.



What We’re Learning

#42 Focus is a blessing.
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#43 We’re not as smart as  
   we think we are.
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#44 We need to create    
   space and time for    
   thinking creatively.
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We have much 
more to learn.



“I will instruct you 
and teach you in 
the way you should 
go; I will guide you 
with My eye.”  
  Psalm 32:8
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