teSunPlus
What We're Learning

June 26, 20235

sunplusadventist.org



¢s SUNPIlus
What We're Learning
June 26, 20235

sunplusadventist.org




OBJECTIVE 9
To align world church resources with
strategic objectives

KP1 9.1

Every organization systematically reviews
and aligns resources in light of the
worldwide mission priorities.
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SunPlus Is a mission-driven
denominational network providing and
continuously Improving a sound, globally
applicable financial management system
designed for use In the majority of the
administrative and institutional
organizations of the Seventh-day
Adventist Church.
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Implemented Sites
Implemented ...

Count: 1,054

Map data ©2023 Google, INEGI



Implemented Sites - by Division Territory (w/o ADRA) V

300

242
193
33
9
ECD ESD IAD

TED WAD MENA IF CHUM NAD

2*SunPlus




Implemented Sites - by Core type V Implemented Sites - by Core Type V
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Implemented Sites - by Hosting Type V Implemented Sites - by Hosting Type V
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SunPlus Implemented Sites - by Year (Cumulative Data) ¥
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"A man’s mind stretched with a
new idea can hever go back to its
original dimensions.”

Oliver Wendell Holmes
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“‘Every good gift and every perfect
qgift is from above...”

James 1.1/
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Service

1 People need help.
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Workforce

/  Zoom IS a blessing.
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Workforce

8 Meeting together in person
1S a plessing.
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Technology

12 Standardization Is a
blessing.
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15
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Technology

14 We can easily spend
money on stuff that
doesn't add value.
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15 The SaaS model i1s not
goiNng away.

Technology
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Technology

1’7 Having backups Is a
olessing.




What We're Learning

18 Syst

e

tha

[

MS are mMuch more

Nnardware and

software.

Technology




What We're Learning

oo

¢:SunPlus




What We're Learning

19 In mMmany ways the
church has shown that
't can do technology.
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20 The back office Is part of
the mission of the
church.
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21 Being part of something
oIg IS a blessing.
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22 Bureaucracy ano
committees are

blessings.
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25 Having a worldwide
church is a blessing.
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24 The SDA Accounting
Manual Is a blessing.
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25 Church structure
sometimes Is Not a

blessing.
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26 The spiritual component
IS critical to our work.
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28 We need to be

Strategy

Nntentional about
Keeping up.
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30 We need to be more
oroactive.
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31 We need better
channels of
communication with
our users.

Strategy
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37 Silos are not pblessings.

Strategy
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472 Focus Is a blessing. Strategy
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44 \We need to create

Strategy

space and time for
thinking creatively.
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‘I will Instruct you
and teach you In
the way you should
go; | will guide you
with My eye.”

Psalm 32:8
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