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DIGITAL
MEDIA



MISSION
I WANT TO MAKE IT EASIER FOR 
PEOPLE TO MEET JESUS AND STAY 
CONNECTED TO HIS FAMILY OF 
BELIEVERS.



TIME



5 FACTORS
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RISK
COST
EXPERTISE
COMMITMENT



IMPACT



INCREASE 
IMPACT
ANALYTICS
SEO RESEARCH
USER JOURNEYS
CALLS TO ACTION



RISK



REDUCE
RISK
STANDARDIZATION
IT MANAGES TECH
ENTERPRISE TOOLS



COST



COST
STANDARDIZATION
SHUTTING DOWN



EXPERTISE



EXPERTISE
STANDARDIZATION
IT MANAGES TECH
ENTERPRISE TOOLS



COMMITMENT



COMMITMENT
FINISHING
MIGRATIONS
PROGRESS



SCOPE

IN-SCOPE ENTITY
DIGITAL MEDIA TECHNOLOGY



TECHNOLOGY CONTENT

VISUAL
DESIGN

Content teams create and publish 

content

Content teams work within 

technology tools specified and 

managed by IT teams

Content teams oversee the visual 

aspects of visual design within 

technical limitations

Technology teams deploy and 

manage systems and services to 

support the content teams

Technology teams work to ensure 

visual design needs are met, as 

much as possible, within 

technical tools.

Technology teams establish 

access control systems and 

procedures to ensure content 

teams have access specific to 

their needs.



STANDARDS



STANDARDS
SERVERS
HOSTING
DOMAIN REGISTRATION
IDENTITY
WEB APPLICATION FIREWALL
DNS
E-MAIL LISTS / TRANSACTIONAL
CONTENT MANAGEMENT
COOKIE CONSENT / TAGS
ANALYTICS
SEO RESEARCH (SOON)
UPDATES
SOCIAL MEDIA MANAGEMENT (SOON)



SERVERS
UBUNTU



HOSTING
DIGITAL OCEAN
CLOUDWAYS



DOMAINS



IDENTITY



WAF
DNS



E-MAIL
LISTS
TRANSACTIONAL



CMS
WORDPRESS
ADVENTIST WEB ENGINE



COOKIES
ONE TRUST
GOOGLE TAG MANAGER



ANALYTICS
GOOGLE (GA4)
LOOKER STUDIO



SEO



UPDATES
MANAGEWP
CLOUDWAYS
LANDSCAPE



SOCIAL
BRANDWATCH



DEFINED
ROLES



PROGRESS
VS
PERFECT



FLEXIBILITY



MISSION
I WANT TO MAKE IT EASIER FOR 
PEOPLE TO MEET JESUS AND STAY 
CONNECTED TO HIS FAMILY OF 
BELIEVERS.
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