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ADVENTIST TECHNOLOGY

Who we are
Established in 1980’s

Currently 27 staff,
servicing whole of South
Pacific Division

Adventist
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A WORLD OF PAIN “ATS

* Tithes & Offerings application
* Wasreaching end of life
 QOutdated functionality, not user friendly, poor uptake from churches

 Used by 640 churches in Australia and 150 in New Zealand. Over 1200
volunteer treasurers and 150 users in conference/union/division offices.

* Off-the-shelf replacements explored and ruled out
* Re-development proposed and accepted
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WHAT IS PRODUCT OWNERSHIP?

Maximising value delivered by the team, by ensuring the
backlog is alignhed with customer and stakeholder needs.
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PRODUCT OWNER, PRODUCT MANAGER? <ATS*

PRODUCT MANAGER

Strategic, long-term focus

Product roadmap
Minimum Viable Product (MVP)

Net Promoter Score
Revenue Success
Churn Metrics

ROI

Adventist
Technology

PRODUCT OWNER

Detail-oriented
Short to mid-term focus

PBls
Backlog refinement
Features

Completed backlog items
Completed Features



TERMINOLOGY “ATS=

* Agile — This philosophy involves breaking the project into phases
and emphasizes continuous collaboration and improvement.
Teams follow a cycle of planning, executing, and evaluating. The
values are expressed in the Manifesto for Agile Software
Development and the 12 Principles behind it.

* Scrum — a framework for getting work done as a team in small
pieces at a time, with continuous experimentation and feedback
loops along the way to learn and improve as you go.



Maximising value delivered by the team by ensuring the
backlog is alignhed with customer and stakeholder needs.
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MONTH WITH APRODUCT OWNER ~ “ATS™=
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Refinesthe Testing / Plan

Backlog Releases Training?
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Scrum
Process,
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Documentation?




8 Steps to Scrum + DevOps

Endorsed by Ken Schwaber, Scrum.org
/
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3. SPRINT
PLANNING

5. PRODUCT
INCREMENT

Pre-Game

2. BACKLOG
CONSTRUCTION
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1. INITIAL
MEETING

5a. Continuous
Deployment to
UAT/Staging

5b. Automated
Deployment to
Production

8. SPRINT
RETROSPECTIVE

e
&

Product
Backlog

5c. Live

6. PRODUCT
FEEDBACK

& =
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Scrum Product Development
Master Owner Team

5d. Gather Metrics:

Errors, Performance,
Usage and User

Feedback

SSW. [ view video on ssw.com.au/rules/8-steps-to-scrum #scrum #eastereggs @AdamCogan version 5.3
et
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EXAMPLE OF A FEATURE

. | Adventist
» ATS &=

Backlog  Analytics + Mew Work ltem (3 View as Board £ Column Options = Features
Cr Work Item Type  ID Title ', Progress by Effort State P E Start Date Target Date Tags
1 Feature 7945 > W Add eGiving Administration and Support ® |n Progress 2 eGiving Support
2 Feature 6736 W Multi-factor authentication Mew 1
3 Feature 1426 > W Bank Reconciliation - bank feeds, automated transaction entry _ 78% @ InProgress 2
4 Feature 215 > W Audit tracking - 20% @ InProgress 2
5 Feature o434 > W netd upgrade 0% @ In Progress 2 80 01-08-2024 12:00... 31-07-2024 12:00...
6 Feature 6051 « W Attachments library 0% @ InProgress 2 6
Product Backl... 6734 » B Attachments Library | Create Attachments Library screen In Review 2 2
Product Backl... 5908 » B Attachments Library | Allow deleting of files Approved 2 4
Product Backl... 7594 » B Attachments Library - validation In Review 2 1
Product Backl... 908 » B Attachments Library | Update Attachments component to al... ® Committed 2 6 SPa6
7 Feature 6741 > W Schedule reports via email 0%  ®InProgress 2 03-07-2024 12:00...
g Feature 206 > W Mew reports _ 64% @ In Progress 2
g Feature 7725 W Invoice Entry Mew 2
10 Feature 7726 W Invoice Search M 2
1 Feature 7727 W Invoicing-related reports Mew 2
12 Feature 6743 W Automate G5T journal M 2




EXAMPLE OF A PBI % ATS =

(=51

7|K X

7728 Reports | Account Statements - add Client column
© Unassigned ! 0 comments @ Follow (& O

@ Committed Area TandQ ohn Pedersen: Jun 3
Reason ) Commitment made by the team  lteration  TandO\Sprint 65 Details ~ “1 &2 i
Description Details Deployment -
Raised in LPT on 23/5/24. 5 Development
As a church treasurer / Conference user Effo + Add link
I would like to see the Client details on the Account Statements report 4

So | den't have to drill into each transaction to find this information Link an Azure Repos commit, pull request or branch to see the status of
= your development. You can also create a branch to get started.

. ) Value area Related Work
Adventist Church Accounting System .
Business )
v
Account Statements printed on: 23 May 202 + Add link
Su | | B
SDA Church Currency: AUD Add an existing work item as a parent
All periods from April 2024 to April 2024

Child (2)
Period Date Journal No. Transaction Details Description :";fc"‘““ Type Debit Credit Balance @
Cash on Hand - Cash Drawer (100-140050-C0)

Dpening Balance

2025/03  D6/04/2024 e e b REC 570.00
2025/03  06/04/2024  REC-0000013052 s#eass sases  gas 2 REC £70.00
2025/03  06/04/2024 e v e REC $160.00 $370.00
2025/03  0DG/04/2024 kb ki duk REC $200,00 $570.00
2025/03  06/04/2024 v e e REC $196.50 $766.50
2025/03 D6/D4/2024 bk Ll e REC $185.00 $951.50
2025/03  06/04/2024 b e nnn REC £1,539.70 £2,491.20 -

Acceptance Criteria

1. Remove the Type column
2. Remove the Transaction Details column
3. Add a new column called Client
3. After the Journal No. column
b. For REC journals, show the Giver sub-account name
c. For EXP, PEX and PAY journals, show the Supplier sub-account name




WHAT HAPPENED WITH T&O? »ATS =

* Successful go live and cut-over to ACAS on November 1, 2022

 ACAS 15t birthday celebrations during November 2023




RESOURCES »ATS &

* Product Ownership

liba.org/career-resources/business-analysis-specialization/product-ownership-analysis (guide
and course)

*  Membership to IIBA - KnowledgeHub, libraries, communities, certifications

* ssw.com.au/rules/rules-to-better-product-owners

* Agile / Scrum

* agilealliance.org/agile101

* scrumguides.org

* ssw.com.au/rules/8-steps-to-scrum

* atlassian.com/agile/scrum

* scrumalliance.org/get-certified/product-owner-track



https://www.iiba.org/career-resources/business-analysis-specialization/product-ownership-analysis/
https://www.ssw.com.au/rules/rules-to-better-product-owners/
https://www.agilealliance.org/agile101/
https://scrumguides.org/
https://www.ssw.com.au/rules/8-steps-to-scrum/
https://www.atlassian.com/agile/scrum
https://www.scrumalliance.org/get-certified/product-owner-track
https://synoptek.com/insights/it-blogs/agile-scrum-waterfall-software-development-difference/

Questions?

Thank you for attending!

Email: rachelwegener@adventist.technology
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