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ADVENTIST TECHNOLOGY

Who we are
Established in 1980’s

Currently 27 staff, 
servicing whole of South 
Pacific Division



A WORLD OF PAIN

• Tithes & Offerings application
•  Was reaching end of life
• Outdated functionality, not user friendly, poor uptake from churches
• Used by 640 churches in Australia and 150 in New Zealand. Over 1200 

volunteer treasurers and 150 users in conference/union/division offices. 

• Off-the-shelf replacements explored and ruled out
• Re-development proposed and accepted



Maximising value delivered by the team, by ensuring the 
backlog is aligned with customer and stakeholder needs.

WHAT IS PRODUCT OWNERSHIP?

Image source - https://medium.com/@simon_95798/the-product-owner-5e32a3ab9268



Product roadmap
Minimum Viable Product (MVP)

Net Promoter Score
Revenue

Churn
ROI

Detail-oriented
Short to mid-term focus

Turns product vision into 
actionable backlog
Voice of the customer to dev team

PBIs
Backlog refinement
Features

Completed backlog items
Completed Features

PRODUCT MANAGER PRODUCT OWNER

Strategic, long-term focus

Product vision, cross-team 
alignment, Feature prioritisation

Overall 
Focus

Responsible 

Owns

Success 
Metrics

PRODUCT OWNER, PRODUCT MANAGER?



TERMINOLOGY

• Agile – This philosophy involves breaking the project into phases 
and emphasizes continuous collaboration and improvement. 
Teams follow a cycle of planning, executing, and evaluating. The 
values are expressed in the Manifesto for Agile Software 
Development and the 12 Principles behind it.

• Scrum – a framework for getting work done as a team in small 
pieces at a time, with continuous experimentation and feedback 
loops along the way to learn and improve as you go. 



Maximising value delivered by the team by ensuring the 
backlog is aligned with customer and stakeholder needs.

Image source - https://medium.com/@simon_95798/the-product-owner-5e32a3ab9268



Problem 
SolverUnderstands 

Vision

Delights 
Stakeholders

Attention to 
Detail

Constantly 
Learning

Communication

Product Owner 
Skills and 

Attribututes

Available



MONTH WITH A PRODUCT OWNER

Collaborates on 
Product Vision / 

Road Map

M

Stakeholder 
Meetings

Training?

Documentation?

Refines the 
Backlog

Scrum 
Process, 
Meetings

Testing / Plan 
Releases





EXAMPLE OF A FEATURE



EXAMPLE OF A PBI



WHAT HAPPENED WITH T&O?

• Successful go live and cut-over to ACAS on November 1, 2022

• ACAS 1st birthday celebrations during November 2023



RESOURCES

• Product Ownership
• iiba.org/career-resources/business-analysis-specialization/product-ownership-analysis (guide 

and course)
• Membership to IIBA – KnowledgeHub, libraries, communities, certifications

• ssw.com.au/rules/rules-to-better-product-owners 

• Agile / Scrum
• agilealliance.org/agile101
• scrumguides.org
• ssw.com.au/rules/8-steps-to-scrum
• atlassian.com/agile/scrum
• scrumalliance.org/get-certified/product-owner-track
• agile-scrum-waterfall-software-development-difference

https://www.iiba.org/career-resources/business-analysis-specialization/product-ownership-analysis/
https://www.ssw.com.au/rules/rules-to-better-product-owners/
https://www.agilealliance.org/agile101/
https://scrumguides.org/
https://www.ssw.com.au/rules/8-steps-to-scrum/
https://www.atlassian.com/agile/scrum
https://www.scrumalliance.org/get-certified/product-owner-track
https://synoptek.com/insights/it-blogs/agile-scrum-waterfall-software-development-difference/


Thank you for attending!

Email: rachelwegener@adventist.technology

Questions?
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