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PROGRESS AND
PROTECT

Delivering IT in a Complex World
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THE CHALLENGE

lnnovation

Regulation

11111111



ABOUT SANITARIUM
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Eat Well. Live Well. Sanitarium

The Health Food Company




SERVING GOODNESS -y

Sanitarium Health

AROUND THE WORLD B
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Healthier choices lead

to better lives, happier people Eat Well. Live Well. ”’ Sanitarium

and stronger communities. The Health Food Company

healthy food and by caring for

We enrich lives with affordable \
our communities.
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TWO SPEED OPERATIONS

Traditional Manufacturing Corporate - Sales/
Marketing/ Digital/ Finance

Internal



Adventist
Technology
Summit

11111111

*ATS

ORGANISATIONS ARE BECOMING AMBIDEXTROUS
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BUSINESS ENGAGEMENT

Ensure you are working on
the most important activity

Align IT strategies with Business Goals

Understand the Business Value of all
Technology Requests

Empower business leaders to prioritise
resources

Internal
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Don’t be the department of
“NO”

Prioritise at a Business Level not Technology
Level

Understand the Risk Appetite of you
Organisation



. | Adventist
S ATS &
I

FOUNDATIONS TO SUCCESSFUL NAVIGATION

Vendor Partnerships Data Governance
Utilise the resources you have Maximises the biggest asset a
available to you business has in today’s

G Pad

Internal

Access Management

Give the right people access to
the right information at the

right time
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VENDOR PARTNERSHIPS

Be familiar with vendor roadmaps

Take advantage of their knowledge and resources

Pro-actively manage relationships
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DATA GOVERNANCE

Know your data

Identify your source of truth

Simplify Integrations/ Manage data at source
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ACCESS MANAGEMENT

Access to Roles not People

Standard Access Mechanisms

Review Access Regularly
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WHEN YOU GET HOME

IT/Business Alignment

Vendor Engagement

Data Strategy

Access Management

Internal
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QUESTIONS?
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